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Shropshire Clinical Commissioning Group

Health and Wellbeing Board
Meeting Date: 14th November 2019

HWBB Joint Commissioning Report — Health & Wellbeing Board ‘Place Based Working and
Priority Setting’ Workshop

Responsible Officer: Val Cross, Health and Wellbeing Officer/Healthy Lives Co-ordinator

Email: val.cross@shropshire.gov.uk
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Summary

A half-day Health & Wellbeing Board (HWBB) workshop was held on the 22"¢ October 2019, for
which the focus was ‘Place Based Working and Priority Setting’. The workshop was well attended
by HWBB members across the system, and excellent discussions took place. Everyone present
agreed however, that a further workshop to discuss, agree and conclude the interventions and
outcomes as a system was necessary.

A final workshop has been arranged for the 5" December and the outcome of this will be reported
back to the HWBB.

This brief report describes the format of the workshop and a summary of key discussion points.

Recommendations

That the Board notes this report.

REPORT

The aims of the workshop were:

» To discuss and agree the role of the Health & Wellbeing Board in place based care/working,
drawing in the 10 areas of the STP, Long Term Plan and cross-pollinating good practice
happening across both

» Use intelligence from the JSNA to agree ongoing priorities

» Embed agreed priorities from the workshop in the refreshed Health & Wellbeing Strategy

The outcome of the workshop was that the role of the Board in place based care/working and
priorities would be agreed, and embedded in the refreshed Health & Wellbeing Strategy

The workshop had preliminary presentations which included:

Health & Wellbeing Board responsibilities, current priorities and strategy
Joint Strategic Needs Assessment (JSNA)

Healthy Lives

Shropshire Integrated Place Based Working model
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3.4 Large group discussion followed and general opinion was that it was difficult to hone in on specific
health areas, as they are generally interlinked. However key themes emerged (but were not
finalised as final priorities) which were;

3.2.1  Workforce: including elements such as: a healthy informed workforce, who have an awareness of
prevention and looking at embedding behaviour change (a technique which help to put people back
in control of their own lives, through making positive choices around their own health and wellbeing).

3.2.2 Children and young people: Adverse Childhood Experiences (ACE); starting early and building
ambition.

3.2.3 Weight Management/Diabetes: The increase in adults who are overweight/obese is rising.

3.2.4 Other points raised and discussed included: the role of the VCSE as a core element of our system;
the wider determinants of health, which are broader than just health and social care to make a
difference, such as the use of green spaces, planning policy and housing; the importance of
meeting the needs of seldom heard groups and those of the nine protected characteristics; and how
Place Based Working and Priority Setting is part of developing our integrated working, trusting,
developing and designing collectively.

4.0 Risk Assessment and Opportunities Appraisal

(NB This will include the following: Risk Management, Human Rights, Equalities, Community,
Environmental consequences and other Consultation)

There are no Human Rights, Environmental Consequences, Community or Equality issues identified with
the provision of these updates.

5.0 Financial Implications

There are no financial implications that need to be considered with this update

List of Background Papers (This MUST be completed for all reports, but does not
include items containing exempt or confidential information)

Cabinet Member (Portfolio Holder)
ClIr. Dean Carroll
Portfolio Holder for Adult Services, Climate Change, Health and Housing
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